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INTRODUCTION

The Principle of Equality

The Boundary Commission for Wales has adopted the principle that in the conduct
of public business in Wales, it will treat the English and Welsh languages on a basis
of equality. This scheme sets out how the Boundary Commission for Wales will give
effect to that principle when providing services to the public in Wales.

The Organisation

The Boundary Commission for Wales is an advisory Non Departmental Public Body
sponsored and funded by the Cabinet Office. It is constituted under schedule 1 to
the Parliamentary Constituencies Act 1986 (as amended) as follows:

Chairman The Speaker of the House of Commons

Deputy Chairman A Judge of the High Court appointed by the Lord
Chancellor

Commissioner Appointed by the Secretary of State for Wales

Commissioner Appointed by the Secretary of State for the Cabinet
Office

Assessor The Registrar General for England and Wales

Assessor The Director General of Ordnance Survey

Secretary An official of the Local Government Boundary
Commission for Wales appointed by the Secretary of
State for the Cabinet Office

Assistant Independent Persons appointed by the Cabinet

Commissioners Office to conduct Public Hearings

The Commission holds its meetings in Cardiff and is supported by a Secretariat of
12 staff, currently provided by the Local Government Boundary Commission for
Wales, based in Cardiff.

The Commission are required by the Parliament Constituencies Act 1986 (as
amended) to periodically conduct a general review of all constituencies in Wales at
the same time, and submit to the Secretary a report showing the constituencies it
recommends.

When conducting reviews, the Commission is required to publish its initial proposals
in  newspapers circulating within the affected constituencies, to invite
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representations about those proposals, and to take such representations into
account. The Commission also issues news releases and maps to assist in the
understanding of its proposals.

As part of the review the Commission will hold Public Hearings. The purpose of a
Public Hearing is defined in the legislation to enable representations to be made
about any of the proposals with which the hearing is concerned. Such hearings will
be held bilingually.

At the completion of each review, the Commission must submit its final
recommendations to the Secretary of State for the Cabinet Office in a report which
he is required to lay before Parliament together with a draft Order in Council giving
effect to the Commission’s recommendations. If approved by both Houses of
Parliament, the Order is submitted to be made by Her Majesty in Council. After the
Order in Council has been made, the new constituency boundaries take effect at the
next following general election.

In fulfilling these functions, and in order to provide a service in both languages, this
is what we shall do.

SERVICE PLANNING AND DELIVERY

New Policies and Initiatives

In formulating and implementing any new policies and initiatives, the Boundary
Commission for Wales is committed:

e to the promotion and facilitation of the principle of equality in the use of the
Welsh language:

whenever consideration is given to making changes to existing policies, or
the introduction of new policies and initiatives, an assessment of the linguistic
consequences will be made. If necessary, the Commission will consult and
seek advice from relevant bodies.

e to ensure that any new policies and initiatives are consistent with this Welsh
Language Scheme and do not undermine it:

consideration of changes to existing policies or the adoption of new policies
and initiatives shall include checks to ensure consistency with and support for
this scheme

e to consult with relevant bodies in advance regarding proposals which will
affect this scheme, or the schemes of other organisations:

consideration of changes to existing policies or the adoption of new policies
and initiatives shall include relevant consultation.
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e to ensure that Commissioners and Secretariat staff involved in policy
formulation are aware of this scheme and the Commission’s responsibilities
under the Welsh Language Act 1993:

all Commissioners, Assistant Commissioners, Assessors and Secretariat staff
will be provided with personal copies of this scheme and changes made to it
approved by the Board

e to ensure that the measures contained in this scheme are applied to any new
policies and initiatives when they are implemented:

checks will be made by the Commission that all new policies and initiatives
are in accordance with the requirements of this scheme

¢ to further the principle of equality in the use of the Welsh language:
the Commission’s notepaper, compliment slips, news releases, newsletters,

press notices and Public Hearing transcripts will confirm that the Commission
welcomes contact and dealings in the Welsh language

Delivery of Services through the Medium of Welsh

The Commission is committed to treating the English and Welsh languages equally
in delivering its services. Therefore, all documents published by the Commission will
be published in both languages.

Other specific actions the Commission will take are:

e notepaper, compliment slips, postcards and all other stationery will be printed
bilingually and contain a standard statement that the Commission welcomes
contact in the Welsh language

e correspondence initiated by the Commission with individuals or groups who
are known to prefer corresponding through the medium of Welsh, will be in
Welsh

e newsletters, news releases, press notices, information booklets, Public
Hearing transcripts, reports to the Secretary of State for the Cabinet Office
and any other material published by the Commission will be produced
bilingually and as one document, and shall contain a standard statement that
the Commission welcome contact in the Welsh language

e any headings, keys, legends, lists, explanatory notes or copyright warnings
added by the Commission to maps procured from map suppliers, will be
produced bilingually
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e the Commission will endeavour, whenever possible, to engage Welsh
speaking Chairs to conduct its Public Hearings, particularly when it is
anticipated that there might be a number of Welsh speaking contributors

e the Commission will engage professional external translators to attend its
Public Hearings to provide an instantaneous interpretation service

e the Commission’s Secretariat will respond to service providers either in
English or Welsh, as the provider may require

The Commission’s Secretariat, who also work for the Local Government Boundary
Commission for Wales, are based in Cardiff. The Commission employ Welsh
speaking staff within its Secretariat and includes the ability to speak Welsh, as a
desirable requirement, when posts are advertised.

In the unlikely absence of a Welsh speaker being available within the Secretariat,
the Commission will employ the services of one or more professional external
translators to provide translations and to respond to telephone calls in Welsh during
normal office hours.

Specifically, the Commission is committed:

e to reply in English or Welsh to all correspondence according to the language
chosen by the correspondent

e to respond to all correspondence within ten working days of receipt of a letter
regardless of whether the reply is to be sent in English or Welsh

e to answer all telephone calls in English or Welsh as chosen by the caller

Standards of Quality

The Commission is committed to delivering an equally high quality of service in
English and Welsh and will include this fact in the form of a statement in its
information booklets.

Specifically, the Commission will:

e set the same time targets for responding to letters and telephone calls in
English and Welsh

¢ treat all English and Welsh enquirers with the same courtesy and tact

e apply the same style, format, typesize, quality and prominence to both the
English and Welsh versions of its bilingual documents
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CONTACT WITH INDIVIDUALS AND ORGANISATIONS WHO WISH TO
CORRESPOND OR SPEAK IN WELSH

Correspondence

The Commission is committed to the principle of equality set out in the Welsh
Language Act and welcomes written correspondence in Welsh, just as it does in
English. A short statement to this effect will be included on the Commission’s
headed notepaper, compliment slips, postcards, newsletters, news releases, press
notices, information booklets, reports to the Secretary of State for the Cabinet Office
and other publications. @ When correspondence in Welsh is received the
Commission will ensure that:-

e a response will be made within the same time scale as a response would be
made to a letter received in English

a signed reply in Welsh will be sent, whenever a reply is necessary

¢ following telephone communication in Welsh, correspondence initiated by the
Commission to the caller will be in Welsh, unless the caller has indicated
otherwise. The name of each caller will be added to the list of those known to
want to communicate in the Welsh language

e correspondence initiated by the Commission will be bilingual if the language
of the recipient is not known

e correspondence initiated by the Commission with those who are known to
prefer corresponding through the medium of Welsh will be in Welsh

e any circulars and standard letters to the public in Wales will be issued
bilingually

A mailing list will be established of the names and addresses of those persons and
organisations that are known to prefer to conduct their correspondence with the
Commission through the medium of Welsh. Correspondence to persons and
organisations on the list will be sent in Welsh. The Commission will, however, send
correspondence to such persons and organisations in bilingual form when it is
initiating a general or standard letter, form or circular to a large number of recipients
at the same time.

Telephone Communication

The Commission is committed to the principle of equality set out in the Welsh
Language Act and welcomes telephone calls in Welsh, just as it does in English.
The Commission have employed Welsh speaking staff within its Secretariat who are
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able to deal directly with calls from Welsh speakers to ensure that service standards
remain the same for both languages.

Public Hearings

Those attending the Commission’s Public Hearings are welcome to speak in English
or Welsh. All Public Hearings are held in Wales and the Commission’s information
booklets, press notices, news releases and statements concerning Public Hearings,
will make it clear that any interested person or organisation attending such hearings
may contribute through the medium of English or Welsh.

The Commission will endeavour, whenever possible, to engage Welsh speaking
Chairs to conduct its Public Hearings. The Commission will instruct Chairs to
announce at the commencement of each day of each Public Hearing that
submissions may be made in English or Welsh, and that an instantaneous
interpretation service is available.

The Commission will engage two professional external translators to provide an
instantaneous interpretation service at its Public Hearings. They may also be asked
to assist the Secretariat member present at the inquiry in dealing with any enquiries
from those wishing to speak in Welsh. The Commission will ensure that the
translators have, or are supplied with, the necessary translation equipment to
enable them to provide an efficient and effective instantaneous interpretation
service at Public Hearings.

Other Meetings with the Public

Outside of Public Hearings, the Commission does not normally have any other face
to face contact with the public either in Wales or in England. However, should the
occasion arise, and a person wishes to communicate through the medium of Welsh,
it will be arranged for a Welsh speaking member of the Secretariat to attend the
meeting.

Other Dealings with the Public

Any information published by the Commission on its Internet Web Site will be
published in bilingual form. The site will also contain a statement that the
Commission welcomes contact in either English or Welsh. A copy of this Welsh
Language scheme will be placed on the Internet in both languages. The address of
the Commission’s web site is:

www.bcomm-wales.gov.uk
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THE PUBLIC FACE OF THE BOUNDARY COMMISSION FOR WALES

Corporate Identity

The Commission is committed to adopting and presenting a fully bilingual corporate
identity in Wales. Specifically:

e the Commission’s logo will be shown bilingually

e standard information such as the Commission’s name and “the Commission
welcomes correspondence and telephone calls in English or Welsh” message
will be shown bilingually on all Commission stationery and all published
documents

e in all bilingual documents, both languages will be shown with equal
prominence i.e. typeface, typesize, style, quality and legibility

Information Signs

All information signs within the Commission’s office in Wales are displayed
bilingually, and equal prominence is given to both languages. The Commission will
ensure that for Public Hearings held in Wales any temporary signs erected at
venues, to direct people to the hearing, will be bilingual and equal prominence will
be given to both languages.

Published and Printed Material

All Commission stationery and public documents produced by the Commission will
be printed bilingually and published as one document i.e. press notices, news
releases, newsletters, information booklets, map labels, public hearing transcripts
and reports to the Secretary of State for the Cabinet Office. The Commission will
normally publish such documents in “tumbled” format.

If, for any reason, it is not possible to issue any publication as one document, the
Commission will simultaneously publish and issue together separate English and
Welsh versions. For example, when despatching news releases or newsletters,
separate English and Welsh versions will be sent together in the same envelope.

Forms
Presently the Commission does not use any forms in conducting its business.
However, should it decide to adopt the use of forms in the future, they will be

produced bilingually and, if possible, as one document.

Press Notices

The Commission will publish all its press notices in bilingual form.
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Recruitment Advertising

In any recruitment campaign, the Commission will endeavour to recruit Welsh
speakers to its Secretariat.

IMPLEMENTING AND MONITORING THE SCHEME

Welsh Speaking Staff

The Commission’s Secretariat is based in Cardiff and Commission meetings, which
are not open to the public, are held in Cardiff. The Commission has no workplaces
which have face to face contact with the public in Wales but it does arrange for
Public Hearings to be held in Wales. At such Public Hearings the Commission will:-

e endeavour, whenever possible, to engage Welsh speaking Chairs,
particularly when it is anticipated that there might be a number of Welsh
speaking contributors

e engage two professional external translators to provide an instantaneous
interpretation service to those attending the inquiries, including the reporters
providing the verbatim transcription service

e ensure that the necessary translation equipment is provided
e produce bilingually all inquiry documentation
e provide any signage needed in bilingual format

The Commission have recruited Welsh speakers to its Secretariat in order to meet
the requirements of its scheme. When considering the replacement of existing staff
or the recruitment of extra staff, the Commission will endeavour to employ Welsh
speakers. However, the Commission will continue to use the services of external
professional translators for the production of all documents issued by it and for other
purposes, where appropriate.

The Secretary to the Commission will monitor the scheme to ensure that standards
are being maintained and to see whether any improvements can be made. He will
notify the Commission of any complaints made about the scheme or its
implementation, and of any improvements that could be made to the scheme.

Vocational Training through the Medium of Welsh

On recruitment of a Welsh speaker to the Secretariat an assessment will made of
what training, in areas such as telephone skills, drafting ability, word processing,
simultaneous interpretation and written translations, that individual requires.
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Administrative Arrangements to facilitate the Scheme

The Welsh language will be given equal treatment in the provision of all the
Commission’s services.

The measures in this scheme have been, and any future amendments to them will
be, approved by the Deputy Chairman and the two Commissioners and will carry the
full authority of the Commission. All Assistant Commissioners will be supplied with a
copy of this scheme and their standard brief will include guidance on operating the
scheme at public inquiries.

The Secretary to the Commission will be responsible for ensuring that the scheme is
implemented. The Secretariat’'s staff training manual will include a copy of the
scheme.

Should the Commission find itself without a Welsh speaking member of staff, and is
unable to recruit a Welsh speaker, it will continue to use the services of professional
external translators. Should the Commission decide to adapt or replace existing
computer systems, or to obtain new systems, the ability to implement the
commitments in this scheme will be included in the specification.

External Contractors

The Commission will only engage external professionally qualified translators who
will be supplied with a copy of this scheme and required to abide by the
commitments and standards in the scheme.

Suppliers of services to the Commission will be provided with a copy of this scheme
and requested to assist the Commission in fulfilling its commitments. Any
procurement exercise carried out by the Commission will include a requirement to
ensure that the measures in the scheme are observed.

When a Public Hearing is held, the Commission will ensure that bilingual signs, to
direct the public to the hearing, are used in order to meet the commitments set out in
this scheme.

Monitoring the Scheme

The Secretary will be responsible for monitoring the implementation of this scheme
and will be accountable to the Deputy Chairman and the two Commissioners. The
Secretary will ensure that:

e any changes to existing policies or consideration of new policies or initiatives
will be consistent with this scheme

o all services delivered to the public in Wales by the Commission will treat both
languages equally
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e that any printed matter will be in bilingual form with equal prominence given
to both languages

e that signage provided at local inquiries by local authorities on behalf of the
Commission will be in bilingual form

e response times and other standards will be met

efforts will be made to retain and/or recruit a Welsh speaker

Any complaints will be dealt with promptly, investigated by the Secretary and
reported to the Deputy Chairman and the two Commissioners, and a response sent
to the person making the complaint.

Suggestions for improvement to the scheme from members of the public will be
welcomed, reported by the Secretary to the Deputy Chairman and the two
Commissioners for consideration, and a response given to the person making the
suggestion.

At the end of each general and supplementary review, the Commission will, by
means of one of its bilingual publications, seek the views of those who took part in
the review about the Welsh language services provided by the Commission during
the review. The Commission will report annually on the implementation of its
scheme.

Reporting Performance against Standards

Annually, the Secretariat will supply the Commission with information comparing
performance with the standards set out in this scheme. This will include:

e the number of persons and organisations sent a copy of this scheme

e how the public have been made aware that the Commission welcomes
dealings in both languages

e the number of persons and organisations on the list of those preferring to
correspond in the Welsh language

¢ the percentage of other correspondence initiated in bilingual form

e the percentage of correspondence correctly replied to in the language used
by the correspondent

¢ the percentage of replies sent within ten working days of receipt of a letter

e the percentage of public documents published bilingually
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o the percentage of Public Hearings at which a simultaneous interpretation
service was provided

The Secretariat will notify the Commission if any of the targets have not been met
and give reasons.

Publicity

The Commission will take the following steps to publicise this scheme and to bring it
to the attention of those with an interest in its work:

e the Commission will issue a newsletter inviting those interested to apply for
a copy of this scheme

e the Commission will send a copy of this scheme, and any amendments to
it, direct to those organisations who are known to have an interest

o references to the availability of the scheme will be included in the
Commission’s news releases, newsletters, press notices, local inquiry
statements and information booklets

o all Secretariat staff will be provided with a copy of the scheme

e a copy of the scheme will be placed on the Internet

The availability of a bilingual service will be publicised in the Commission’s news

releases, newsletters, press notices, local inquiry statements and information
booklets.

TARGETS FOR FULL IMPLEMENTATION OF THE SCHEME

Target Timetable

Ensure the Commission will adopt a bilingual | Already implemented
corporate identity
Ensure new policies take account of the principle of | Already implemented
the equality of the English and Welsh languages
Establish the provision of a Welsh Translation | Already implemented
Service

All stationery will be printed bilingually Already implemented

All press notices will be published bilingually Already implemented

All news releases and newsletters will be issued | Already implemented
bilingually
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All information booklets will be printed bilingually

Already implemented
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Target

Timetable

All reports submitted to the Secretary of State for the
Cabinet Office will be prepared in bilingual form

Already implemented

All other printed material will be printed bilingually

Already implemented

All stationery will invite contact in the Welsh
language

Already implemented

All publications will invite contact in the Welsh
language

Already implemented

Reply to all correspondence in the language used by
the correspondent

Already implemented

Respond to all correspondence within the same time
frame whether it is received in English or Welsh

Already implemented

Correspond in Welsh with those who prefer the
medium of Welsh

Already implemented

Maintain a listing of those who prefer to correspond
in Welsh

Already implemented

Ensure that facilities exist to allow those wishing to
communicate in Welsh on the telephone to do so

Already implemented

Provide guidance to Secretariat staff to enable them
to handle telephone calls from Welsh speakers

Already implemented

Provide an instantaneous interpretation service at
Public Hearings

Already implemented

Ensure that the Commission’s information signs at
Public Hearings are fully bilingual

Already implemented

Reference to this scheme shall be included in the
Commission’s information booklets

When next reprinted

Ensure the scheme is included in the Secretariat's
staff training manual

January 1999

Ensure all Commissioners, Assistant Commissioners,
Chairs and Secretariat staff are provided with
personal copies of the scheme and any subsequent
alterations to it

On-going

Ensure that the ability to speak Welsh is listed as a
desirable requirement for future Secretariat postings

On-going

Ensure all service providers are made aware of the
contents of this scheme

On-going

Ensure internal monitoring of the scheme

On-going

Produce annual reports as required

April 1999 and annually
thereafter
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Enguiries

Any enquiries, comments or suggestions about this scheme, whether in English or
Welsh, should be addressed to:-

The Secretary

Boundary Commission for Wales
Caradog House

1-6 St. Andrews Place

Cardiff

CF10 3BE

Telephone 029 20395031

Facsimile 029 20395250

E-mail bcomm-wales@wales.gsi.gov.uk
Internet

A copy of this scheme and further information about the work of the Commission can
be found on the Commission’s web site on the Internet at:-

www.bcomm-wales.gov.uk
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